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What services are included in IQIPS ?

• Audiology

• Cardiac physiology

• Gastro-Intestinal physiology

• Neurophysiology

• Ophthalmic science

• Respiratory physiology

• Urodynamics

• Vascular science

P
S

S
  
A

c
c
re

d
it

a
ti

o
n

IQ
IP

S
 A

c
c

re
d

it
a

ti
o

n

Sponsored by the Chief Scientific Officer, the programme is hosted by the Royal 

College of Physicians (RCP).  The 26 standards are developed and owned by the  

professionals and accreditation is managed by the United Kingdom Accreditation 

Service (UKAS)

Self Assessment and Improvement Tool (SAIT)

The self assessment element has measures that have been assigned levels D-A.  

Level B is typically the accreditation level.  There is a reporting  functionality and 

service can develop an action plan for improvement.

Accreditation 

UKAS accreditation is a four year cycle involving external peer assessment to 

accurately assess the level of performance in relation to the established 

professionally developed standard

Who is IQIPS for

The IQIPS programme is available to any physiological science service based in the 

United Kingdom.  

Improving Quality In Physiological 

diagnostic Services:
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Why is IQIPS Important?

AQP is one reason …
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IQIPS Structure – Self Assessment & 
Improvement Tool (SAIT) and Accreditation. 

Standards

(several for 

each domain)

Criteria

(several for each 

standard)

Explanatory Detail (Key Points / 
Sample Evidence)

Guidance (Specialism Specific)

Unified non-clinical 
domain content across 

physiological diagnostics

Unique content for clinical 
domain in each 

specialism

Specialism specific 
guidance (derived from 

accreditation guidance) & 
Knowledge Management 

System (KMS)

Supporting continuous 
quality improvement and 
assessing readiness for 

accreditation

Physiological 
Diagnostics 
IQIPS -SAIT
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The standards 

� Development began late 2009 (based on ISAS standards)

� Specialism specific working groups and the cross-discipline 

Accreditation Clinical Advisory Group (ACAG) were formed 

� Grounded in evidence and outcome based standards and material 

were drafted by ACAG and the working groups

� The material was piloted 

� A public consultation has been carried out
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Year 0. Full 
Visit

Year 1. Web 
based 

assessment

Year 2. 
Surveillance 

visit

Year 3. Web 
based 

assessment

IQIPS 
Application

Quality 
Improvement 

(SAIT)

Accreditation 
Application

Year 1. Web based assessment  

(assessment manager)

Year 2. Web based assessment followed 

by a surveillance visit by the assessment 

manager

Year 3. Web based assessment 

(assessment manager)

The IQIPS Cycle 

QI - Maximum one year suggested
Year 0. Evidence  uploaded 

and assessed (web based 

assessment) followed by an 

assessment  visit by both an 

assessment manager and  a 

peer assessor
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SAIT Accreditation

Adult Audiology April June

Vascular Science August December

Cardiac physiology October December

Paediatric audiology October December

Respiratory & sleep physiology October December

Neurophysiology November January

GI physiology November January

Urodynamics February April

Go live predicted dates for each specialism:
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IQIPS Cost for 2012 - Entry into the 

Quality Improvement programme:

The cost of the IQIPS subscription fee is dependent upon the size and complexity 

of the Service. The fee is calculated as per the table below:

Subscription fee (including access to the SAIT)

Band Service Definition Fee (excl. VAT)

1 Small service - one specialism £500

2 Large service, one specialism, 

multiple delivery locations/types

To be quoted on an individual Basis

3 Complex Service - multiple 

specialisms

Tbc

*There will be a cost incentive built in for more than one specialism that are managed together 

and jointly apply for  IQIPS.  The IQIPS programme is run ‘not for profit’ and fees will be regularly 

reviewed to keep them as low as possible.
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IQIPS Cost for 2012 - Accreditation:

The cost of the IQIPS Accreditation fee is dependent upon the size and 

complexity of the Service. The fee is calculated as per the table below:

Accreditation fee

Band Service Definition Annual Fee (excl. VAT)

1 Small service - one specialism £2,100  EARLY BIRD FEE £1,680!!

2 Large service, one specialism, 

multiple delivery locations/types

To be quoted on an individual Basis

3 Complex Service - multiple 

specialisms

tbc

*It is anticipated that There will be a cost incentive built in for more than one specialism that are 

managed together and jointly apply for  IQIPS.  The IQIPS programme is run ‘not for profit’ and 

fees will be regularly reviewed to keep them as low as possible .
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• IQIPS standards and criteria

• Evidence-based

• Tailored to reflect size, scope, complexity, priorities

• Pragmatic and flexible

• Not prescriptive

Assessment
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The SAIT will tell you when you have 

completed all of the domains and are 

able to sign off your assessment
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The SAIT gives a summary of scores
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Why bother?

• Local leverage/Raising the profile 

• Validate and recognise success 

• Driving up quality 

• NHS Choices – information for patients

• Any Qualified Provider

• Promote sharing of good practice

• Bringing together services

• CQC and equivalents

• Interest from commissioners

• Evidence for CPD

• Long term cost savings
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The Importance of Audit

• Systems in place to ensure clinically relevant information is received 

from referrers and patients (CL1 C4)

� Audit of instances where incomplete referral information is received, and 

actions taken to improve referral quality, should be documented.

• Systems in place to assure the quality and accuracy of the 

interpretation and reporting of test results (CL3 C4)

� The reporting protocol will include regular audit and peer review of 

diagnosis and interpretation.

• Systems in place to ensure regular audit of current clinical practice, 

review and dissemination of findings and appropriate action (CL8 C2)

• Systems in place to ensure governance arrangements to support 

introduction and audit of new clinical practices (CL8 C4)

• SIP to ensure results of patient feedback are collated, analysed and 

findings are disseminated to relevant parties and acted upon (PE5 C4)
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THANK YOU!

ANY QUESTIONS?

• askiqips@rcplondon.ac.uk

• IQIPSCustomerService@UKAS.com

• K.tinkler@ucl.ac.uk

• www.rcplondon.ac.uk/projects/iqips

• www.ukas.com/iqips


