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What services are included in IQIPS ? I Q_‘I/P S

¥mproving Qualiy In Physiological dagnostic Services

e Audiology

e Cardiac physiology

e Gastro-Intestinal physiology
e Neurophysiology

e Ophthalmic science

e Respiratory physiology

e Urodynamics

e Vascular science

IQIPS Accreditation
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Improving Quality In Physiological /
diagnostic Services: IWQ“JW a §

Sponsored by the Chief Scientific Officer, the programme is hosted by the Royal
College of Physicians (RCP). The 26 standards are developed and owned by the
professionals and accreditation is managed by the United Kingdom Accreditation
Service (UKAS)

Self Assessment and Improvement Tool (SAIT)

The self assessment element has measures that have been assigned levels D-A.
Level B is typically the accreditation level. There is a reporting functionality and
service can develop an action plan for improvement.

Accreditation
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UKAS accreditation is a four year cycle involving external peer assessment to
accurately assess the level of performance in relation to the established
professionally developed standard

Who is 1QIPS for
The IQIPS programme is available to any physiological science service based in the
United Kingdom.
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Why fs Q1P Important |QJIPS

Improving Quaty In Prysiological diognostic Services

Adult hearing l Community Cardiology ]
g Psychological therapies l Minor oral surgery ]
'-.g Wheelchairs ] Community Equipment ]
% Diagnostics ] ADHD and autism spectrum ]
o Podiatry ] Dermatology ]

o . -
&, Anti-coagulation therapy ] Ophthalmology ]
) Continence ] LTC self management support ]
% Meiki ] Home Chemotherapy ]
4 Venous leg ulcer and wound healing ] Specialist Palliative Care ]
Lymphoedema ] Endoscopy ]
Diabetes Education (DESMOND) ] Intermediate C ]

ntermediate Care
Community Urolo:

L % ] Continuing Health Care ]

IQIPS Structure — Self Assessment & l Q I/P S
Improvement Tool (SAIT) and Accreditation. ‘

Improving Quaity In Physiclogcal diognostic Senvices

~ Facilities,  patient
Resources and i
Workforce prence

‘ 4Rey ]
P Domains

Safety Clinical

Physiological
Diagnostics

Standards IQIPS -SAIT
(several for

each domain)

Criteria

(several for each
standard)

Supporting continuous
quality improvement and

IQIPS Accreditation

/ Explanatory Detail (Key Points /
/ Sample Evidence)

/ Guidance (Specialism Specific)
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| QIPS

¥mproving Qualiy In Physiological dagnostic Services

The standards

» Development began late 2009 (based on ISAS standards)

» Specialism specific working groups and the cross-discipline
Accreditation Clinical Advisory Group (ACAG) were formed

» Grounded in evidence and outcome based standards and material
were drafted by ACAG and the working groups

» The material was piloted

» A public consultation has been carried out
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The 1QIPS Cycle

|QIPS

Improving Quaity In Physiclogcal diognostic Senvices

Year 0. Evidence uploaded
and assessed (web based
assessment) followed by an
assessment visit by both an
assessment manager and a
peer assessor

Quality
Improvement
(SAIT)

Accreditation
Application

1QIPS
Application

Year 0. Full
Visit

Year 1. Web based assessment
(assessment manager)

Year 2. Web based assessment followed
by a surveillance visit by the assessment
manager

Year 3. Web Year 1. Web

based

based

assessment assessment

Year 3. Web based assessment
(assessment manager)

Year 2.
Surveillance
visit
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Go live predicted dates for each specialism: I QI/P S

Improving Quaty In Prysiological diognostic Services

SAIT Accreditation

Adult Audiology April June
Vascular Science August December
Cardiac physiology October December
Paediatric audiology October December
Respiratory & sleep physiology October December
Neurophysiology November January
Gl physiology November January
Urodynamics February April

1QIPS Cost for 2012 - Entry into the I QI/P S

Quality Improvement programme: Imerovng Qusty I Prysiogea docnostc Seces

The cost of the IQIPS subscription fee is dependent upon the size and complexity
of the Service. The fee is calculated as per the table below:

Subscription fee (including access to the SAIT)

Band Service Definition Fee (excl. VAT)
1 Small service - one specialism £500
2 Large service, one specialism, To be quoted on an individual Basis
multiple delivery locations/types
3 Complex Service - multiple Thbc
specialisms

*There will be a cost incentive built in for more than one specialism that are managed together
and jointly apply for IQIPS. The IQIPS programme is run ‘not for profit’ and fees will be regularly
reviewed to keep them as low as possible.
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1QIPS Cost for 2012 - Accreditation: I Q_‘l/P S

¥mproving Qualiy In Physiological dagnostic Services

The cost of the IQIPS Accreditation fee is dependent upon the size and
complexity of the Service. The fee is calculated as per the table below:

c

-_g Accreditation fee

_-g Band Service Definition Annual Fee (excl. VAT)

g 1 Small service - one specialism £2,100 EARLY BIRD FEE £1,680!!
S

(3]

&’ 2 Large service, one specialism, To be quoted on an individual Basis
n multiple delivery locations/types

& 3 Complex Service - multiple thc

g specialisms

*It is anticipated that There will be a cost incentive built in for more than one specialism that are
managed together and jointly apply for IQIPS. The IQIPS programme is run ‘not for profit’ and
fees will be regularly reviewed to keep them as low as possible .
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UKAS Assessment I Q_‘l/P S

UNITED
KI \?.\ DOM Imeroving Qualiy In Physiologioal dagnostic Servioes
ACCREDITATION
SERVICE

1QIPS standards and criteria

Evidence-based

Tailored to reflect size, scope, complexity, priorities
Pragmatic and flexible

Not prescriptive

IQIPS Accreditation

Royal College
¥ of Physicians Setting higher standards
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IQIPS Accreditation
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The SAIT will tell you when you have
completed all of the domains and are

able to sign off your assessment

( v)

urces | Patient E
.

Sign Off

Please note your responses are automatically saved

NORTH DEVON DISTRICT HOSPITAL (GENERAL DUTPATIENTS)@-IR Audiology - Current

Standard FRW1: The service i 5 and i to ensure the facilities and environment support delivery of the
service.
(1] — The service has a named individual(s) respo e for each area of facilities and Cves CiNo ©N/A )
Q i environment management. %S Add Note

ERW1.2 The ssn_nce_\mp\em_ew;s processes and proto 0 ensure safe, clean, comfortable and ©Yes TINo CIN/A B

well maintained facilities and environment.
1 1
ERWL.3 Buildings and facilities used to deliver the Mmeet the specific needs of the main ©Yes CINo CIN/A @

natiant nannlatinn

Siandard FRWH

| QIPS

Improving Quaty In Prysiological diognostic Services

The SAIT gives a summary of scores

| QIPS

Improving Quaity In Physiclogcal diognostic Senvices

Sign Off

Assessment Details

Date
Site

February 2012 Assessment Editor(s)
Sophie Rogers

NORTH DEVON DISTRICT HOSPITAL (GENERAL QUTPATIENTS)

Specialism

Adult Audiclogy

Scores

pgy  Standard PEL: The service implements and monit: s to ensure patients are able to access patient friendly
information about what happens before, during and a! specific examinations / procedures.

PEZ Standard PE2: The service implements and monitors, to ensure the privacy, dignity, comfort and security of
patients are respected throughout contact with the s 5

PE3 Standard PE3: The service implements and monitors s to ensure informed patient consent is obtained for each
procedure.

FRW1 Standard FRW1: The service implements and monit

the service.

Sal  Standard SA1: The service implements and monitursxms to manage the risk of infection.

CLS  Standard CL9: The service impls s and stems to audiol specific risks.
p §s s ay sp

[S—

Back to Assessment

omems to ensure the facilities and environment support delivery of
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Why bother?

| Q4IPS

¥mproving Qualiy In Physiological dagnostic Services

Local leverage/Raising the profile
Validate and recognise success
Driving up quality

NHS Choices — information for patients
Any Qualified Provider

Promote sharing of good practice
Bringing together services

CQC and equivalents

Interest from commissioners
Evidence for CPD

Long term cost savings

Royal College
of Physicians

2 Setting higher standards

The Importance of Audit

| QIPS

Imeroving Qualiy In Physiologioal dagnostic Servioes

Systems in place to ensure clinically relevant information is received
from referrers and patients (CL1 C4)
O Audit of instances where incomplete referral information is received, and
actions taken to improve referral quality, should be documented.
Systems in place to assure the quality and accuracy of the
interpretation and reporting of test results (CL3 C4)
O The reporting protocol will include regular audit and peer review of
diagnosis and interpretation.
Systems in place to ensure regular audit of current clinical practice,
review and dissemination of findings and appropriate action (CL8 C2)
Systems in place to ensure governance arrangements to support
introduction and audit of new clinical practices (CL8 C4)
SIP to ensure results of patient feedback are collated, analysed and
findings are disseminated to relevant parties and acted upon (PE5 C4)

Royal College

of Physicians Setting higher standards




RESTRICTED MANAGEMENT

THANK YOU! l QJI/P S

ANY QUESTIONS? i ey Pt e S

e askigips@rcplondon.ac.uk
e |QIPSCustomerService@UKAS.com

e K.tinkler@ucl.ac.uk

e www.rcplondon.ac.uk/projects/iqips

o www.ukas.com/iqips
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